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Team Building Advice 
When running team building activities, think why you’re doing it and how this will promote 

improvement of the groups skill. These may focus on communication, leadership, co-ordination, 

problem solving, or even the acceptance that success isn’t always achieved from the first attempt. 

Here are some tips for running team building sessions with your group when leading the activities 

yourself.  

 

Why? 

The reason for team building may vary, either focusing on personal development, teamwork, or social 

development. For personal development, you may want to focus on how individuals work when given 

a task. Alerting someone to their comfort zones (how they deal with pressure) to improve resilience 

can enable people to attempt a task rather than being scared to have a go. It’s the job of the instructor 

and peers to support team members through this. For teamwork, this might take the form of getting 

them to Plan together what they intend to do, having a go, then reviewing if it worked. If not? Do the 

same process again. This we call ‘Plan, Do, Review’, and it’s a very useful focus for all team building 

activities. Lastly, Social development involves getting individuals to work in a group with more success. 

You will find, for example, that some members will be loud, confident, and seemingly natural leaders. 

Others will be quiet, recessive, and generally will keep out of group discussions. Try to get these people 

to either step back or take responsibility for the task respectively. If you want to discuss the outcomes 

and how to achieve them with one of our instructors, please ask us and we’ll be happy to help. 

 

How? 

Increase the pressure! Pushing a group to a time limit will mean they have to cope with a pressured 

situation. Make the activity fast paced, but also be flexible to change the goals if the group are finding 

it too challenging. Conversely, be ready to add more challenge too! Ensure these goals or aims are 

very clear from the start. Most importantly, keep leaders out of the equation unless absolutely 

needed. Sometimes learning to achieve without the help from adults is best, with input being given 

within the review at the end (or before another attempt). 

 

Safety 

No matter how obvious it may be always point out the boundaries and dangers – e.g. stacked chairs, 

don’t go past the cones etc. If you’re sending teams off explain any out of bounds areas, and tell them 

what to do if they get into difficulty. Also read out the safety and activity briefings for each activity 

before starting the activity. 
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Mission Impossible Challenges 
 

The mission impossible course consists of our 9 specially built team building challenges 

around Woodhouse Park. These are instructor led and can be run as individual tasks within a 

1.5 hour session, chosen either by the leader or the group. All activities have varying amounts 

of physical, mental, and communication challenge and so can be chosen to fit individual aims 

and outcomes.  

The full mission impossible challenge lasts either a full morning or afternoon (3 hours). 

Starting at the reception, the group need to navigate round the centre to get to each of the 

challenge sites. Once there, the instruction sheet will be read out by the instructor and the 

task begins – no other assistance beyond clarification of instructions is allowed! On successful 

completion of a challenge the group will be given a letter, which when unscrambled produces 

a code word which will enable the group to open the locked case containing a prize. Any team 

who completes the challenge will have their time recorded on our Mission Impossible leader 

board. 
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Mission Impossible Locations 
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Mission Impossible Activity Descriptions 
 

1. Hidden Path 

Your way past is blocked by a series of pressure pads in the grid. Your aim for this task is to 

get from one side to the other. You may step one square at a time, moving to any touching 

space (forwards, backwards, sideways, diagonal). There is one route through the grid which 

only the instructor knows… each square which is not part of the safe hidden path will activate 

a warning signal. These will be said once, and not repeated. On stepping on a pressure pad 

for the first time the instructor will shout “Code Yellow”. The second step onto the same pad, 

at any point in the challenge, will be “Code Orange”. If anyone in your group steps on the 

square for a third time “Code Red” will be called and the task ends. If any member of the 

group tries to go around the grid, “Code Red” will be called immediately. Good luck… 

 

 

 

 

 

Safety Considerations: 

No running on the grid in case of tripping on the bungee cords. Ensure only one person is on 

one grid square at a time.  
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2. Minefield 

In front of you are five platforms within a minefield. Using the two planks, your task is to get 

the whole group across the platforms to safety on the other side. If anything touches the floor 

(being the member of the group or a plank) the minefield will go off and the whole group will 

need to return back to the start. If one member gets to the end of the minefield, they are safe 

and will not have to return back to the start. On the arrival of the first member to the safe 

zone, the rest of the group may obtain two ‘lives’ meaning the floor can be touched twice 

without the group needing to return to the start. Completion of the task needs everyone to 

reach the safe zone… 

 

 

 

 

 

 

 

 

Safety Considerations:  

Be aware of slippery platforms and planks. Also, if standing on the planks when off the edge 

of the platform they may tip. Keep a firm eye on this and intervene if needed. Brief 

participants not to swing planks so they may hit another person. Look for and report any 

splinters found in the planks so they can be mended.  

Safe 

Zone 
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3. Lego Communication 

For this task, you will be split into two groups. One group will be positioned at the mission 

control, with the other group at the operations base. At mission control, a switchboard shows 

a pattern made from lego blocks. This pattern must be copied exactly on the switchboard at 

the operations base with identical lego blocks to complete the task, with each individual block 

being placed on the identical board co-ordinates. Your instructor will take a photo of the 

pattern at mission control. When the operations team think they have completed the task, 

they will ask to submit their answer. The instructor will then say “correct!” or “incorrect”. If 

incorrect, the teams must then amend their pattern and submit the answer again. The task is 

completed when the instructor confirms the pattern is correct… 

 

 

 

 

 

 

 

 

 

Safety Considerations: 

None applicable  
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4. Bomb Disposal 

As a team, you have 10 minutes to remove the bomb from the inside of the safety zone to the 

disarming circle where it can be disposed of. If anyone steps inside the zone, or the bomb 

touches the floor, the task will be restarted. The timer, however, will not stop... 

Use the ropes provided to successfully complete the task within the 10 minutes. If you miss 

the deadline, however, the bomb will go off and the task will end. 

 

 

 

 

 

Safety considerations 

Be careful of trip hazards from the perimeter or ropes on the floor.  

Physical  Mental  Communication 
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5. Levitation 

Can you levitate? Well that’s your mission. The aim of this task is to get one member of the 

group to stand above the painted rock. There are, however, a few rules… 

 Planning and preparation: 

• The platforms must not be moved. 

• The team can stand wherever they want, anything can touch the floor at this 

stage. 

When levitating: 

• Nothing may touch the floor within the levitation zone.  

• All people outside he zone except the levitator.  

• Planks can only touch the platforms, not the floor. 

 

No other hints will be given! The instructor is the only one who knows the solution. 

 

 

 

 

 

 

Safety Considerations: 

Take care if the planks are slippery. Also brief participants not to swing planks so they may 

hit another person. Ensure no body part is underneath planks when someone is standing on 

top to ‘levitate’. Look for and report any splinters found in the planks so they can be 

mended.  
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6. Towers of Hanoi 

In front of you are three poles, with one having four different size tyres on it. Your task is to 

get all the tyres, in the order 1 – 2 – 3 – 4 on the pole at the other side of the line. There are 

only two rules your team must follow: 

• Only one tyre can be moved at a time, placing onto a pole before the next can be 

moved 

• A tyre with a larger number must never be placed on top of a tyre with a lower number 

 

 

 

 

Safety considerations: 

Ensure groups are lifting the tyres with straight backs, and using two people if needed for 

the larger tyres. Don’t drop tyres but lower them to avoid dropping on people’s feet.  

Physical  Mental  Communication 
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7. Drain Pipes 

Your challenge here is a simple one. Get the tennis ball from the start marker to the tube in 

the floor… Using the sections of pipe, the ball must travel through the pipes without being 

touched. If the ball is in your section of pipe, you cannot move! Should the ball fall from the 

pipe or be touched, the task must be restarted. When the ball reaches the tube, the task is 

completed. Put all equipment back on completion of the task. 

 

 

 

 

 

 

 

 

 

 

 

Safety Considerations: 

Care to avoid tripping or slipping when participants are moving to the end of the line to 

continue the ball rolling towards the end pipe. 
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8. Spiders Web 

In front of you is a spider’s web. You must pass your whole group through the web and get to 

the other side. If one person gets through without a touch, the instructor will shout 

“Through!”. If anything (body part, hair, or clothes) as much as brushes past the web and it 

shakes the instructor will shout “Touch!”. At this point all participants passing through or on 

the other side need to return to the start. There is an exception to this, however. The ‘safe 

number’ is set at 3, meaning that once 3 people have passed through the web, the instructor 

will shout “Safe”. Should another team member touch the web, those who are ‘safe’ do not 

have to return to the start but all others go back to the beginning. 

One last rule, no hole can be used more than twice. The instructor will alert you if you are 

about to use a hole a third time (this may be changed to one use only with smaller groups).  

Should the group decide to restart, all members can return to the beginning – for example if 

they leave no easy holes for the last person to get through!  

 

 

 

Safety Considerations: 

Care when carrying people through the holes should be taken, being sensible when doing this. 

Diving through holes can result in injuries and should be avoided.  
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9. Fuel Rods 

You will see three fuel rods in the centre of the ‘radiation exclusion zone’. The aim of this task 

is to remove each radioactive fuel rod from the fuel cells and place each into one of the two 

disposal pots. Either rod can go into either disposal pot. No person can step into the 

radioactive exclusion zone, so all team members need to stay on the operating platforms. In 

order to remove the rods, the team must move the hook the collect the rod by controlling 

each of the four ropes dropping down to the operating platforms.  The task is complete when 

both fuel rods are in the two disposal pots. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Safety Considerations: 

Ensure no participant is stood under the hook when the activity is in process. Also make sure 

the hook is locked up at the end of the activity so it can’t be played with when not in use 

(along with the fuel rods).  
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Self-led Activities 
 

These self-led challenges are included in our ‘Activities in a Box’ activities, and are run by the 

leaders of the visiting group. We can provide equipment for all activities in this section for 

the cost of an activity in a box. See our prices or ask a member of staff for more details or 

advice. 

 

Sticks and Triangles 

Give the group six sticks of equal-length. Ask the group to arrange the sticks in a configuration 

such that they create:  

1. One equilateral triangle  

2. Two equilateral triangles 

3. Three equilateral triangles 

4. Four equilateral triangles 

5. Six equilateral triangles 

6. Eight equilateral triangles 

 

Human Knot 

Have the entire group stand in a small circle. Ask each member of the group to extend their 

left hand across the circle and grasp the right hand of the person approximately opposite 

them. Then ask the group to extend their right hand and across the circle and grasp the left 

hand of other individuals.  

Now tell the group that their have to unravel the human knot of interlocking arms without 

letting go of anyone’s hands.  

You could time the group to add pressure or if you have several groups tell them it is a 

competing with other groups to see who finishes first. 

 

 

 

Sling Race 
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Split the group into two lines, stood one behind the other. Lay a circular loop of rope (the 

sling) at the first person’s feet. The aim is for the group to get everyone through the sling and 

place it back on the floor as quickly as possible. You could do this as a race, or to improve the 

time taken to complete the task.  

 

Line Up 

Stand the whole group on a plank. Give them a category, such as birthdays or height, and ask 

the group to move themselves into the correct order (or groups). Participants should not 

touch the ground at any time or the people who did will have to move to one end of the line, 

at the leaders’ discretion.  

 

Shrinking Island 

Option 1: Lay a tarp out on the floor, with the whole group standing on it. Then, as them to 

step off and fold it in half. They then get back onto the tarp ensuring no one is touching the 

ground! Keep going until the group are at the physical limit! 

Option 2: Get the group to stand on the open tarp. Then ask them to try to turn the whole 

tarp over… without anyone touching the floor. If this happens, lay the tarp back flat again and 

restart the challenge. 

 

Magic Carpets 

Give the group a set of carpet tiles. These ‘magic carpets’ will fly off if they don’t have 

someone standing on them! The group should place them down on the ground and use them 

as stepping stones to get from one side of the ‘river’ to the other. If any tile is spotted without 

anyone standing on it or holding it down, then take it away.  

 

Octopus 

To transfer the tennis ball from the holder to the decontamination area. Eight strings are 

attached to the holder where the tennis ball will balance. The group needs to hold each string 

below the knots to transport the ball from the start to the decontamination area (bucket). 

Please note, once the ball has left the ground it cannot touch the floor again until it reaches 

the bucket. If this happens, the group must start at the beginning again. You can use cones to 

make a more challenging course.  

 

Sheep and Shepherd 
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Lay out a ‘sheep pen’ using rope or cones. Stand the group randomly around the activity area 

(hall or field) with blindfolds on. One person, being the shepherd, has 2 minutes to tell the 

group how they will communicate to the group before the activity begins and blindfolds go 

on. They must then, whilst standing outside the activity area, move all the ‘sheep’ into the 

pen using only noises. Remember, sheep cannot speak so no words are allowed! 

 

Magic Cane 

First explain that you have been given special powers to be able to make objects rise. Then 

explain that you can make the tube in front of them rise up it is their task to bring the tube all 

the way to the ground. Get the team to stand in two lines facing each other. Then get them 

to raise their right arm and stretch out their index finger, with the nail facing the sky. Next 

place the cane on their fingers. The team must then lower it to the ground. 

The cane will rise due to a lack of communication. The person who takes charge often pays 

too much attention to others and not their own finger, and so it rises. The trick is to each 

concentrate on your own finger to achieve the task. 

 

 

 

 

Activity in a Box – Contents 

• Set of 12 carpet tiles 

• Tennis Ball + Octopus holder 

• Tarpaulin 

• Two rope loops (slings) 

 

 

 

 

• 12 Blindfolds 

• 12 Cones 

• 1x 1m Cane 

• 6x 30cm sticks 
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